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3 argumenty 1 priklad z praxe Par veci na zaver

Kto je tato osoba?



Tina je, okrem vela inych roli,

skamnicka, facilitatorka a strategicka.



https://www.uxtweak.com/podcast
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3 argumenty na zaciatok



1. Najvacsi hraci skiimaja naozaj vela.



Amazon (AMZN), $42.74 billion Nasdaq

Amazon is among the top R&D spenders even though its financial statements do not mention R&D as a
separate line item. Amazon’s SEC filing reveals a whopping expenditure of $42.74 billion in the fiscal
2020 (11.1% of net sales) on ‘technology and content’ as compared to $35.93 billion in the fiscal 2019. In
2017, SEC asked Amazon, “Please disclose a break out of research and development expense by project,
activity or in whatever fashion you believe will provide more transparency as to the magnitude and
direction of your research and development activities.” The company’s R&D expenses continue to be set
forth within “technology and content” in its financial statements. During 2020, it was granted 2,244
patents, the majority of which were in advanced technologies such as artificial intelligence (Al),
machine learning, and computer vision as the core of its ventures—be it cloud computing, voice-based
virtual assistant, cashless Go stores, drone deliveries or robotic warehouses.

Apple: expenditure on research and development 2007-2021 Statista
Published by Federica Laricchia, Feb 1, 2022

m Apple Inc. spent a record 21.91 billion U.S. dollars on research and development in its 2021 fiscal year, increasing by about three billion from its
2020 total. The company’s massive research and development budget over the years has led to the release of various famous products including the
iPhone, iPod, MacBook, and iPad.



https://www.nasdaq.com/articles/which-companies-spend-the-most-in-research-and-development-rd-2021-06-21
https://www.statista.com/statistics/273006/apple-expenses-for-research-and-development/
https://www.statista.com/statistics/273006/apple-expenses-for-research-and-development/

2. Aj najmensi insight (vhlad) dokaze
vyznamne ovplyvnit celkovy vysledok.



Pribeh rovnakej topanky

e Dva e-shopy predavajuce
identickeé turistické topanky.

e Zatuistu cenu.

e S (skoro) rovnakym popisom
produktu.

Na eshope A sa tieto topanky
predavali viac ako B eshop-e.




Iny uhol (pohladu)

Rozhodujucim rozdielom bola fotka
podrazky na A eshope, ktoru spravil
pozorny fotograf - po tom, ¢o
pozoroval (skumal) ludi v obchode,
ako s topankou interaguju.

5 Design Decision Styles



https://articles.uie.com/five_design_decision_styles/

3. Absencia porozumenia mdZe sposobit
velkeé problemy.






Varskeum

e Ziadne redlne vstupné data

e Ziadne pochopenie &irsich
suvislosti

e Ziaden MVP

5 Takeaways from the Recent CNN+ Failure

EVERYBODY
T KNOW NEEDS

E’R WHAT T'M SELLING'
% u\, p o
., k!



https://www.bluelabellabs.com/blog/cnn-plus-failure/

1 komplexny priklad z praxe

Vyznam

vyskumu




Preco?

M3a zmysel budovat financény digitalny

«V V 7/

urovni dévery voci bankam, na svete?

Who do you trust the most?

Advisor - A
Friend & Family . 9%

Start-up I 2%
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ldeme spravnym smerom?
Aké reakcie a emocie vzbudia
nase napady?

Aké bariéry budu ludia mat v
nasich produktoch?

4780 €

¥ r_%i 3>

2.880,00 €
Wir legen Ihre 187,00€
zu Ihren Ersparnissen.




Pre koho (presne)?

Jan

e Ako savyznamev mase?
e AKky je trhovy potencial?
e Aky zlozity je finan¢ny zivot

1 want 10 know if my saving and investment are right and
Phow should | adpsst them, aiso how shoukd | reach my

(bigger) goals.”
jednotlivych ludi? > z =
.J y ° Gencer Femae Mare Male
4 . 7 Ve . 7 . Status In a relationship Single Married,
e Co potrebuju nasi potencidlni Ml
Professsan Working student in 3 marketing agency Engineer, Young Professional, works for an Procurement Speciaist, working in 3 major COrporation
electricity supplier with an indefinite contract
7 )
Za kaznlcl? et Salary ~1200€ 1500-2.500¢€ 2.500-3.500€
.
Assets 0 - 20.000€ e TANSN S0 000¢
Pr —steny 4.7 Mo/ about 0,82 Mo S8/11 W0 10 Mio/ about 1.5 Mio
. Por (an average of the number Wulda T~ _.e us}
Lvng * lives in Hamburg in 3 hip NeIGRCOUMoCT - v . TG o lves in 3 small apartment in Dortmund, together with

Saustion together with her partner « plays football every Thursday evening his wife and daughter



Ako?

Typology by Klontz
e Aké su fudské emdcie a navyky PP Wership
Spojené S peniazmi? "Money i evil or not important "Money is s0000 great”
e Ako ludia manazuju svoje . - " .
. Status Vigilance:
peniaze? —— o R—

e Coho sa ludia obavaju?
e Co potrebuju ludia nielen dnes,
ale aj zajtra?

Yo rman woman have higher
co nce and plan more for their
findnces.




Rady do zivota a
iné talafatky
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Vyskum nam pomaha
spoznat ludské potreby.




Quibi would be a risky bet even in normal times. But Quibi, which
launched April 6, rolled out a mobile-only concept just a couple weeks
after the pandemic locked down large swaths of North America,
trapping people in their homes. People can watch Quibi at home on
their phones, of course, but Quibi's bet on exclusively mobile, short-
form video was premised on people gobbling up these "quick bite"
episodes while out and about.

After it launched without any support to watch Quibi's programming on
televisions, the company scrambled as users complained about not
being able to watch its shows on the biggest screen in the house. It
also launched without simple, easy ways to share or meme its shows
on social media, stunting virality and word of mouth (Golden Arm
excluded.)

From: Quibi: What is it, why did it fail and what comes next?
Why Quibi Failed So Hard



https://www.cnet.com/culture/entertainment/quibi-shutting-down-what-is-shows-golden-arm-stock-meg-whitman-jeffrey-katzenberg/
https://www.youtube.com/watch?v=LulHggxQ2ng
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Vyskum nam pomaha
validovat existujuce a dava
nam vhlad ako produkty
dalej rozvijat.




Feature Rating by Users

Feature Usage by Users
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Feature Rating by Sales & Back Office

Feature Rating by ST Experts
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Pripadova studia z Telekomu



https://sites.google.com/tink.consulting/welcome/projects/telco?authuser=0
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Vyskum nam pomaha
robit lepsie rozhodnutia.
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Respondenti nie su experti:
(UX) designéri, produktaci,

marketaci, etc. Nepovedia
ndam, ¢o mame vytvorit a
“kde ma byt to tlacitko”.




Toto je posledny slide.
Dakujem.

LinkedIn: Tina Lickova



https://www.linkedin.com/in/lickova/

